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Description

At Cahero Capital we work with multiple industries internationally, among which the following stand out: government, securi-
ty, oil and gas, energy, real estate development, mining, transportation, finance, construction, distribution, technology, 
manufacturing, agriculture, livestock, food and beverage, textile and apparel, personnel management and professional 
services. 
 
In order to offer you a value proposal, we implement a work process that focuses on administrative, legal and accounting 
research (due diligence), with which we can get to know in depth the performance and structure of your company.
 
Derived from the conclusions of the due diligence, a financial planning process will be carried out, which is structured in six 
steps: The performance of the current financial situation, Establish short, medium and long term financial goals, Create 
alternative action scenarios, Evaluation of alternatives, Implement a financial action plan, Re-evaluation and review of the 
financial plan over time.

Within the financial planning process, the financial services to be implemented in the action plan are described. At Cahero 
Capital we work with the following:

The cost of implementing our work process consists of the advance payment of a retainer, with which we guarantee the 
seriousness of our clients and will serve to cover the following expenses:

            Due Diligence Management
            Financial Planning Structuring
            Implementation of Financial Services

The cost of our retainer for the implementation of our work model is USD$100,000.00 (one hundred thousand US dollars 
00/100), which must be paid in full upon signing the work agreement.

Once the work agreement is signed, a confidentiality agreement (NCNDA) will be signed, to begin with the exchange of 
information.

Upon completion of the work outlined in our work model, the client will obtain a financial planning structure.

Corporate Finance: project finance, equity financing, merger and acquisition, strategic alliances, joint venture, 
capital markets and MIGA.
Structured Debt: restructuring, acquisition financing, leveraged buyout, management buyout, management commit-
ment, financial structure, syndicated loans, trade finance and export credit agency.
Capital Investments: ixed interest rate, cash equivalents, cash investment, growth investment, property investment and 
investor equity.
Working Capital:  factoring, asset-based lending, supply chain financing and floor plan financing.
Equipment financing: capital leasing, operating leasing, lease purchase agreement and commercial furniture.
Insurance: cargo transportation, general liability, workers' compensation, commercial auto, property, casualty and 
equipment breakdown.
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1. Industries we work with.

We know that the success of the economy lies in the results of a great performance of the industry in general, that 
is why at Cahero Capital we specialize in offering solutions that generate stability and growth for your business.

At Cahero Capital we focus on meeting the needs of the following industries:

1.1. Government: The ability to meet the contractual obligations of federal, state and local entities is paramount. 
Price, speed and service can set you apart from the competition, but they come at a cost. When immediate cash 
flow is needed, navigating the waters of the Federal Claims Assignment Act can present a challenge when work-
ing with an inexperienced partner.

1.2. Security: The security industry consists of companies that manufacture and sell security products to the world. 
The industry also includes licensed security agents, as well as associations that regulate security agencies, services 
and products. There are three main areas or classifications of security controls; management security controls, 
operational security and physical security.

1.3. Oil and gas: Oil and natural gas are important industries in the energy market and play an influential role in 
the global economy as the world's main sources of fuel. The processes and systems involved in the production and 
distribution of oil and gas are highly complex, capital intensive and require state-of-the-art technology.

1.4. Energy: The energy sector consists of a large group of interrelated companies covering a wide variety of 
energy. One is non-renewable energy, which includes petroleum and petroleum products, gasoline, natural gas, 
diesel fuel and nuclear. The other is renewable energy, such as hydroelectric power, solar power and wind 
power.

1.5. Healthcare: The healthcare sector consists of companies that provide medical services, manufacture medical 
equipment or drugs, provide health insurance or facilitate the provision of medical care to patients.

1.6. Real Estate Development: Real estate development, or property development, is a business process that 
encompasses activities ranging from the renovation and leasing of existing buildings to the purchase of raw land 
and the sale of developed land or parcels to third parties.

1.7. Mining: Branch of manufacturing and commerce based on the extraction of mines, fossil fuels, ores, minerals, 
stone, clay, gravel and similar products. This does not include the refining of these commodities (see manufactur-
ing) Source of definition: Standard Industrial Classification.

1.8. Transportation: The transportation sector is an important industry sector in the economy that deals with the 
movement of people and products. These include companies such as airlines, trucking, railroads, transportation 
and logistics companies, as well as those that provide transportation infrastructure.

1.9. Finance: The financial sector is a section of the economy comprised of companies and institutions that provide 
financial services to commercial and retail customers. This sector comprises a wide range of industries including 
banks, investment companies, insurance companies, and real estate firms.
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1.10. Construction: In the field of architecture and civil engineering, construction is a method of building or assem-
bling infrastructure. It involves using a detailed plan and design and joining different materials and elements to 
form a given structure.

Typically, these projects are managed by a project manager and supervised by a project architect, construction 
engineer or construction manager.

1.11. Distribution: A distributor is an entity that purchases non-competing products or product lines and sells them 
directly to end users or customers. Most distributors also provide a variety of services such as technical support, 
warranty or service. Distributors are essential in helping to reach markets that manufacturers may not otherwise be 
able to address.

1.12. Technology: As you can see, the technology industry seems quite broad, but it can be broken down into sub 
sectors such as semiconductors, networking, software, hardware and the Internet to help you better understand its 
scope. The technology industry focuses on innovation, creation and growth

1.13. Manufacturing: Manufacturing industries are those engaged in the transformation of goods, materials or 
substances into new products. Manufacturers typically have plants, mills or factories that produce goods for public 
consumption. Machines and equipment are typically used in the manufacturing process.

1.14. Agriculture: Agriculture is the practice of growing seeds for human and animal food; its development was 
key to the emergence of sedentary human civilization, whereby the cultivation of plant products created food 
surpluses that allowed people to live in cities.

1.15. Cattle rising: This industry includes farms and ranches primarily engaged in raising cattle, including cattle to 
replace dairy cattle or to feed cattle for fattening and preparation for consumption. The industry also includes 
cattle feedlot operations, which produce high-quality beef.

1.16. Food and beverage: The food and beverage industry is all companies involved in the processing, packaging 
and distribution of food raw materials; this includes fresh prepared foods, as well as packaged foods and alco-
holic and non-alcoholic beverages.

1.17. Textile and apparel: The textile and apparel industry can be divided into two main segments: the production 
of textiles and fabrics from raw materials and the processing of these fabrics into garments and other accessories. 
This industry also includes lesser-known knitting mills.

1.18. Staffing: Staffing firms operate within the business services industry and source workers for client companies. 
Staffing firms deal primarily, but not necessarily exclusively, with temporary and contract positions.

1.19. Professional Services: Professional services firms exist in many different industries. They include lawyers, 
advertising professionals, architects, accountants, financial advisors, engineers, and consultants, among others. 
Basically, they can be any organization or profession that offers customized, knowledge-based services to clients.
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2. Due diligences in companies.

This guide describes all the steps, processes and scope of Due Diligence. 
 
The first thing to keep in mind is that in any financial optimization process it is essential to carry out a due diligence 
of the company requesting it.
 
We start from the activity of a company as the professional exercise of a planned economic activity, with the 
purpose of intermediating in the market of goods or services and, likewise, from the company as a "business", in 
the sense of a set of goods organized by the entrepreneur as a means to obtain its economic purpose of produc-
tion and exchange of goods or services for the market, playing an essential role the value of the intangible goods 
that derive from the organization and that translate into prestige and credit of the company in the market of prod-
ucts of the same nature. As a consequence, the value of the company increases considerably compared to that 
which would result from the simple juxtaposition of its tangible assets (machinery, tools, etc.).
 
In any case, business activity being an activity of organization of productive factors planned with a view to a 
market and, therefore, subject to the play of supply and demand, with the aim of obtaining resources from the 
market itself, the result of such activity is precisely the creation of those organizations that are the companies, units 
made up of tangible and intangible elements of a very different nature, susceptible as such of being the object of 
legal traffic through the different businesses of transfer in full or limited title.

2.1. Due diligence concept.

Due diligence, in addition to being an unequivocal expression referring both to an activity and its consequences, 
is a process that basically consists of reviewing the financial and legal situation of the company (as well as, if 
applicable, its subsidiaries) in order to assess its degree of compliance with both the legal system and its financial 
commitments in the areas covered by the review.As regards, in particular, legal due diligence or legal audit, the 
origin of the term in this context and in relation to commercial transactions and mercantile operations.
 
In any case, this expression has been extended internationally to include any type of investigation into the risks or 
contingencies that may be acquired in connection with the implementation of a financial instrument granted by a 
third party, with financing and with pre-contractual investigations in general. In short, due diligence is an investiga-
tion process necessary before contracting or carrying out any type of important financial commitment or invest-
ment. The expression due diligence refers to the information search process carried out by a financial institution to 
evaluate the risks of the company being acquired and its economic and financial situation.

Due to the influence of Anglo-Saxon legal systems, it is becoming more and more frequent for financial institutions 
to carry out preliminary investigation activities in order to verify that the client does not conceal significant data or 
circumstances related to the purpose of the implementation of financial services that could give rise to a significant 
loss of assets for the client or our institution.
 
Thus, the audit processes necessarily consist of limited analyses of the legal reality of the reviewed company, so it 
is essential to delimit from the beginning the scope and purpose of the review.
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2.2. Due diligence finality.

The purposes for which statutory audits can be carried out are many and varied:

 As a management tool to deepen the knowledge of the company itself by its administrators.
 To evaluate the advisability or otherwise of an investment and/or to determine the way it should be made.
 To complement the valuation of a company.
 As a review prior to a public offering for sale or subscription (given the responsibilities incumbent on 
 the managing entities in such offerings).
 To determine the consequences that may arise from a change of ownership of the company's 
 shares/shares/assets, etc.

2.3. Due diligence purpose.

The object of due diligence will always vary depending on various circumstances, for example:

 The characteristics of the target since an industrial investor will not be the same as a purely financial 
 investor.
 The role of the financier in the transaction. Indeed, due diligence may be commissioned by the 
 financing entities and the guarantors of the operation, each of these parties pursuing their own 
 objectives in the due diligence.
 The nature of the transaction.

In any case, the most common objectives of due diligence processes are the following:

 Improve the understanding of the business as a whole with respect to specific aspects of particular relevance.
 To carry out a SWOT analysis of the company: this analysis consists of studying the competitive situation of a 
 company in its market (external situation) and its internal characteristics (internal situation), to determine its 
 weaknesses, opportunities, strengths, and threats.
 To reveal the contingencies of the operation that may affect the viability of the operation or the price (lowering 
 the price) and the guarantees of the operation (increasing them). Due diligence is nothing more than a review 
 from a legal point of view of all the aspects and characteristics of a company in order to detect, identify and 
 quantify possible improprieties, contingencies and risks of sanctions or liabilities that may exist in the company.

2.4. Due diligence subjective elements.

Due diligence processes should generally distinguish:

 The company that is the subject of the review.
 Audit Committee, the final recipient of the statutory audit report.
 The legal team in charge of carrying out the review.

Each of these persons or groups of persons has a specific function that is distinguished from the others.
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2.4.1. The company

In accordance with the general rules of the legal system, the representatives of the company have the duty to 
provide all the necessary information to the beneficiary so that those appointed by the beneficiary can effectively 
perform their work and reflect in their final report a correct and accurate assessment of the existing situation. There-
fore, it is essential to emphasize that the legal due diligence process requires a transparent and full performance 
of the company in order to make known to those in charge of its performance all the information, without any kind 
of reservation, that is relevant for the realization of the corresponding diagnosis on the state of compliance by the 
company and the law that is applicable to it. 
 
The company must actively participate in the process by providing motu proprio, without the need to be expressly 
requested to do so, all relevant information, including, in particular, information on possible conflicts, non-compli-
ance, risks or contingencies, such as an in-depth knowledge of its activity.

2.4.2. Audit committee.

Normally it is the addressee of the report. The client has an interest in knowing the legal situation of the company. 
This interest depends on the purpose of the process.

The audit committee will be the beneficiary of the information and is responsible for making the business decisions 
and risk assessments required for each transaction.

The audit reports represent one of the main tools of knowledge and decision making on certain aspects of the com-
pany and its subsidiaries, such as determining the necessary actions to optimize management, regularizing the legal 
situation of the company in those aspects in which it does not comply with current legislation, making a decision on 
the advisability of the investment, determining the best structure to carry out the investment, confirming or rectifying the 
conditions and guarantees to be required in case of formalization of the investment and identifying those relevant 
aspects that will require a specific and individualized treatment in the manifestations of the guarantees.

To this end, it is necessary that the company's information and the conclusions of the lawyers are presented in a 
clear and considered manner based on the experience and specialized knowledge of the legal analysts, without 
limiting themselves to formally transposing the consequences provided for in the Law.

It is important that there is a lively interaction and fluid communication between the audit committee and the com-
pany, during the due diligence process and as the different conclusions of the review work become clear, so that 
the audit committee can decide on the convenience or need to go deeper into a specific aspect, extending 
horizontally or vertically the scope of the due diligence, and refining its approach

2.4.3. Legal team.

The work of the legal team in charge of the material execution of the due diligence consists of analyzing the infor-
mation received, processing and providing, from this information, a tool adjusted to the needs of the finance com-
pany.
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 A due diligence process is not an investigative process in search of hidden information. It is not possible to assess 
or foresee factual situations that may arise as a result of data not provided or documentation that does not conform 
to reality, although it is possible to assess the information obtained from the point of view of its material consistency.
 
A different thing is that, as a measure of prudence and due diligence in the performance of their duties, the work 
methodology obliges the legal team to delve into the information received to obtain a clear picture of what is 
presented to them, also guiding the company's representatives, with their specialized knowledge, on those 
aspects that are of most interest in the framework of the review and focusing the channeling of the information 
through the appropriate channels.
 
Since legal reviews often cover legal aspects from very different fields, due diligence is usually carried out by 
multidisciplinary teams within the legal team.
 
Coordination and exchange of information among all team members is essential. This is the way to optimize the 
resources of the legal team (avoiding unnecessary duplication in the development of common tasks), offering a 
consistent image of integration and collaboration of the group (repetitive repetition of documentation previously 
requested by another member of the team should be avoided). This results in an effective development of the anal-
ysis, warning of possible risks and contingencies detected that may have an impact on other areas.

2.5. Method importance.

It should be emphasized that the work of the legal team is not a result, but an exercise. In other words, what is 
expected of the legal team involved is that they apply a certain methodology that guarantees the review and 
coverage of all the aspects included in the scope of the due diligence in a diligent and complete manner. In other 
words, it is impossible to guarantee the infallibility of the persons in charge of the analysis of the company (since 
there are elements beyond their control, such as bad faith and deceit on the part of the company's representatives 
in concealing or distorting the information) but it is absolutely necessary that in the performance of their duties the 
most diligent and appropriate actions have been observed and put into practice to obtain a correct evaluation of 
the company based on the information provided. The importance of the method lies in this fact, together with the 
aforementioned work of advising and directing the review.

2.6. The method to be applied in all due diligence.

2.6.1. Description.

The experience and know-how of specialists in this type of procedures have led to the standardization of certain 
basic and general procedures when carrying out due diligence.
 
Any method is susceptible to improvement and in any case should be adapted and updated to the specific condi-
tions of each transaction.
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2.6.2. Initial information and due diligence planning.

As a starting point, it will be necessary to make a first approach to the company through the assignment that the finan-
cial company defines the purpose for which the report is required, delimiting the scope and format (detailed report 
or summary of contingencies) of the report and identifying the aspects that are of most interest to the company.

Following this, it will be necessary to introduce the people who will make up the audit team and designate the 
person responsible for coordinating and supervising the work.

It is also important to define from the outset the model document on which all team members should work, estab-
lishing the format criteria and style guidelines to be used, in agreement with the company.

2.6.3. Collection and analysis of public information.

Even before the first contacts with the company's representatives, as far as possible and in order to be able to 
make an initial adaptation of the audit list to the company's activity, it is advisable to collect and study all the public 
information that exists on the company (information from physical and virtual public records, publications, informa-
tion published on the Internet and other media).

2.6.4. Initial request for information.

This is carried out by means of the well-known audit lists or checklists in which the documents that are necessary to 
review the company are listed by areas of law.

Checklists often cause an adverse reaction in their recipients as they are documents that must be exhaustive and 
try to cover all the points that, at the outset, will need to be reviewed.

It is obvious that, due to the generic nature of this type of document and the preliminary stage at which it is usually 
sent, in many cases it contains references to points that are not applicable and omits the request for certain specific 
documentation whose need for review arises from the specific knowledge of the company's business or activity.

It is therefore necessary to attach to these initial lists of documentation an accompanying letter in which, from the 
outset, the preliminary nature of the request and the possibility (almost certainty) that the aforementioned list is only 
the starting point of the successive requests that are chained together during the process are explained.
 
The information must be provided through the most suitable means and media, by means of interviews with the 
persons in charge of the corresponding areas, or by means of the delivery or provision of the relevant written 
documentation.
 
At the end of the due diligence process, the company must confirm in writing that it has provided all the information 
necessary for its performance in accordance with the principles expressed above and that it has not concealed 
any data or circumstance that could affect the scope of the review carried out.
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2.7. Provision of information and documentation available.

The documentation/information may be made available to Cahero Capital and its advisors using different meth-
ods:

The first and most convenient method is the direct making available by sending the requested documentation so that 
the advisors and Cahero Capital can analyze it freely and without any restrictions other than due confidentiality.
 
The second method consists of making the documentation available in a limited way (temporally and spatially) 
through the organization of the so-called data room. In these cases, the information is accumulated in a specific 
room, either within the company itself or in an external location specifically set up for this purpose, for its supervised 
analysis.

In this type of data room, it is common for there to be procedural limitations on the analysts' activity (accreditation 
and registration requirements, a time limit on attendance with a specific schedule and dates for the review, a limit 
on the number of attendees, a prohibition on photocopying or other types of document reproduction, and the 
presence of a "supervisor" appointed by the owner of the information, among others).

All these rules are usually presented systematically in a compendium of "data room rules" to which Cahero Capital 
and its advisors must subscribe and respect, and which are intended to organize and order the legal review 
process.

On the other hand, it should be noted that thanks to new technologies it is common that the review through the data 
room is carried out virtually by computer. In this case, access is gained through a web page to the documentation 
required for the review after a password has been granted by the web page administrator. However, in these 
virtual reviews there are also usually procedural limitations similar to those mentioned above, since the password 
will expire after a certain period of time and the web page will be prepared so that the documentation cannot be 
printed, and the review must be carried out by reading the documentation directly from the computer screen, with 
the consequent inconvenience that this generates. The use of one or the other method normally responds to the 
circumstances of each transaction.

2.7.1. Review of the documentation received.

In relation to this aspect of due diligence, the most important for all parties, a series of parameters that we trust will 
help to focus the analysis of the documentation are set out below.

2.7.2.  Interviews: face-to-face and over the phone.

Not all the relevant information for a due diligence is included in physical supports, in order to obtain this informa-
tion it is essential to carry out certain interviews with the different persons in charge who, due to their functions in 
the company, are in a position to offer precise and complete information.
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The content of these interviews and the conclusions derived from them must be expressly and in detail reflected in 
the audit report.

2.8. Material aspects.

The scope of the due diligence depends on the company's own needs, although it is true that it is generally aimed 
at reviewing the financial projections, the annual accounts for several years and the most relevant legal aspects, 
especially the company's corporate, tax, labor, real estate, administrative and environmental, competition and 
contractual law, with criminal compliance having recently acquired special importance as a result of the criminal 
liability of legal persons.

Of all of them, it is advisable to include some mention in the corresponding report, either merely describing the 
current status of the matter (indicating that no contingency or liability has been detected) or, as the case may be, 
highlighting or making the corresponding comment in relation to the contingency or liability that exists, the quantifi-
cation of the risk involved, as well as the necessary actions in relation to the investment operation in question.

2.9. The conclusions of the due diligence report.

All the review work must be finally reflected in a documentary support adapted to Cahero Capital's needs.

The due diligence report may be complete and descriptive (reflecting each of the documents reviewed with an 
indication of their most relevant aspects), in which case it must be accompanied by a summary of contingencies 
or executive summary in which, precisely and briefly, all those facts and/or situations that constitute (or may consti-
tute as a consequence of the projected transaction) a liability or contingency for the company, its sharehold-
ers/partners or simply those that by their nature should be highlighted, taking into account the purpose of the trans-
action.

More and more frequently we require the summary of contingencies, which saves time and costs in the prepara-
tion of the conclusions document, but in no case should it imply any difference in the review method or in the due 
diligence process.

In some transactions, the following have been included as annexes to the due diligence report:

 A list of the documentation reviewed, for the purposes of a delimitation of the responsibility of the l
 egal team that has carried out the due diligence.

 And descriptive sheets of documents or key aspects for the transaction and that are of special interest  
 to Cahero Capital (for example, summary sheets of the lease agreements of the business premises 
 held by the company).

The presentation must be precise in its terms, without giving rise to misunderstandings, but must be made from a 
realistic and constructive perspective, avoiding rigidly legalistic approaches that may transmit disproportionate 
concerns to Cahero Capital.
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It is therefore advisable to highlight the fact or contingency that exists, the legal consequences that may arise from 
this situation, an assessment of the likelihood of this contingency materializing in specific damages, the quantifica-
tion (where possible) of the risk involved, as well as the actions necessary to regularize the situation or to protect 
the investor in relation to the transaction that has motivated the due diligence. It is also important that these mentions 
indicate which of the situations highlighted can be regularized before the signing of the contract ("conditions prec-
edent" or conditions precedent) and which of them, by their nature, entail a risk -uncertainty- for the company.

The latter should be duly reflected and treated individually in the representations and warranties of the corre-
sponding investment contract, if this is the purpose of the due diligence.

In the event that there are no documents or information relevant to a specific issue, or that it does not apply, this 
should be expressly indicated in the report, requesting a formal statement to this effect from the company before-
hand.

2.10. Impact of due diligence on the transaction.

Due diligence is an indispensable instrument for risk assessment, as it represents one of the main tools for gaining 
knowledge of the companies and helps in making decisions on whether or not to carry out the transaction.

Thus, due diligence can impact the operation in the following ways.

2.10.1 Impact on negotiations.

This impact can be manifested in two ways:

 Withdrawal from the transaction: this occurs in those cases in which a risk or set of risks or contingen
 cies not assumable by the investor is discovered. These assumptions are known as deal breakers and 
 constitute, in any case, a business decision on the part of Cahero Capital. Examples of these situa-
 -tions could be the following.

    -Essential license for the activity that suffers from a defect of nullity/cancellability.
    -Sum of contingencies resulting in a particularly high amount.
    Litigation with possible adverse material consequences for the company.
    Image damage (environmental, criminal liability).
    Risks of change of control.
    Continuing with the operation, but setting palliative measures, such as making price adjustments or 
    requiring additional guarantees.
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 Impact on the documentation of the transaction: the contingencies detected will be reflected in the 
 transaction contracts. In particular, it must be taken into account that the due diligence will affect the 
 drafting of the representations and warranties of the company. 
 This is how:

    -The greater the scope of the legal review, the lesser the scope of the company's representations 
     and warranties.
    -The greater the scope of the legal review, the more precise the wording of the representations and 
      warranties (they will be less generic).

 Disclosure letter: Lthe figure of the disclosure letter as a mechanism to exempt the company's liability: 
 the contingencies detected in the due diligence and those additional ones that the company reveals 
 to Cahero Capital will be included by the company's advisors in a document known as a disclosure 
 letter which, based on the doctrine of hidden defects, is intended to exempt the company from liabili
 ty in respect of contingencies detected and taken into account to determine the conclusions of the 
 due diligence. Thus, in principle, the company is not liable for those facts or circumstances revealed 
 by Cahero Capital, which may imply a reduction of the criteria to be agreed upon. Thus, this docu-
 -ment is characterized by the following notes:

   - It is prepared by the company (beneficiary of the document) and its advisors.
   - It is based on the idea that the greater the legal review, the greater the scope of the exceptions.

3. Financial planning proposal.

As a result of the above, Cahero Capital will be able to determine, by analyzing the conclusions of the due 
diligence, whether it will be feasible to offer a financial planning proposal, which is adopted to the current situa-
tion of the company.

Financial planning has an added value compared to other types of advice. As it is prepared by one or more mem-
bers outside the organization, it is a process that is particularly conducive to objectivity and impartiality.

However, you should keep in mind that this service does not always pursue the same purposes or is determined 
by the same corporate objectives. In fact, among the main purposes of financial planning are:

 Establish medium- and long-term corporate goals: if there are no goals in this regard, it will never be 
 possible to talk about financial evolution. As the leader of your business, you need to know where 
 your business is headed and what capital or investment prospects you have in the immediate or 
 distant future.
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STEP 1 - Performance of the current financial situation: the first step in the financial planning process 
involves taking a detailed look at a company's current financial situation. This means examining current 
savings, income, debts, and living expenses. A professional financial planner compiles a variety of 
financial documents, such as a list of debt balances and current assets, and will determine where the 
company stands financially and what changes will need to be made to achieve specific goals.

STEP 2  - Establish short-, medium- and long-term financial goals: financial goals help guide a finan-
cial plan and should be clearly stated at the beginning of the financial planning process. These 
goals may be different for each company, such as paying off debts, building an emergency fund, 
generating a savings fund, etc. When setting financial goals, it is important to set realistic expecta-
tions based on current income, assets, liabilities and overall ability to meet the goals within a specific 
time period.

 Assess the current financial status of an organization: other times, the purpose of this service is simply 
 to know what the financial status of a company is. The two most common reasons for this are 
 because the company has entered a crisis situation and its balance sheets are in the red, or because 
 it has plans for growth and expansion. Either way, the information obtained should be useful and 
 timely.

 Develop a financial plan: although it may seem hard to believe, a high percentage of companies 
 still do not have a coherent and realistic financial plan that allows them to execute their actions. The 
 preparation of this plan also falls within the basic functions of a financial planner.

 Executing the actions of the financial plans: financial consulting does not only deal with the prepara-
 -tion of plans; when the service is comprehensive, it also carries out the execution of the planned 
 actions. This requires, however, a high degree of knowledge on the part of the consultant towards 
 the company he/she works for, even on a temporary basis.

3.1. Benefits of working with a professional financial planner.

A professional financial planner can help with many aspects of financial planning. A financial planner can help 
articulate chosen financial goals and help develop a plan that meets expectations and defines how goals should 
be met. 

Financial planners are also knowledgeable about many different types of investments and can make recommen-
dations for managing a portfolio. A financial planner can even provide in-depth research on different financial 
markets and make suggestions for investing in a variety of ways

3.2. Six-step financial planning process.

A financial plan is designed to thoroughly detail a company's financial goals that can potentially help eliminate 
financial stress and anxiety. These plans should assess where a company is in terms of money and where it will be 
in the future.
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STEP 3 - Create alternative action scenarios: good decision making requires having an alternative 
course of action that companies can turn to when a main course of action does not work as expect-
ed. A primary course of action generally includes continuing on the same course, changing the 
current situation, expanding the current situation, or taking a new course of action. It is important to 
consider all alternative strategies to determine which is the best alternative.

STEP 4 - Evaluating Alternatives: the next step in the financial planning process involves evaluating 
possible courses of action. When evaluating courses of action, it is important to consider the compa-
ny's life situation, values, and current economic conditions. Individuals should also be aware of the 
advantages and disadvantages of their decisions.

STEP 5 - Implement a financial action plan: once financial goals have been specified and alterna-
tive courses of action have been created and evaluated, it is time to develop an action plan. A 
financial action plan involves finding ways to achieve financial goals. The goals should be listed in 
order of importance and, once the highest priority goal has been completed, begin working toward 
the next goal on the list. 

STEP 6 - Re-evaluate and review the financial plan over time: financial planning does not end when 
the financial plan is created. It requires regular evaluation to ensure that a company is on the right 
track toward achieving its goals. A financial plan may need to be reviewed periodically as situa-
tions arise, such as a change in revenues or the loss of certain assets or investments. It is not always 
clear what changes should be made when evaluating a financial plan. Fortunately, a financial plan-
ner can provide guidance.

4. Financial strategies

At Cahero Capital we have the integration of financial strategies that allow our clients to enhance their company's 
performance and as a consequence generate organic growth. 

We offer the following strategies:

4.1 Corporate finance

Corporate finance is the subfield of finance that deals with how corporations approach funding sources, capital 
structuring, accounting, and investment decisions. They are often concerned with maximizing shareholder value 
through long- and short-term financial planning and implementation of various strategies. Corporate finance activ-
ities range from capital investment to tax considerations.

Within corporate finance we offer you:

4.1.1. Project finance: project finance is the financing of long-term infrastructure, industrial projects and utilities 
using a non-recourse or limited recourse financial structure. The debt and equity used to finance the project is 
repaid from the cash flow generated by the project.
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Project finance is a loan structure that relies primarily on project cash flow for repayment, with project assets, rights 
and interest as secondary collateral. Project finance is particularly attractive to the private sector because compa-
nies can finance major off-balance sheet (OBS) projects.

4.1.2. Equity financing: quity financing is the process of raising capital through the sale of shares. Companies raise 
money because they may have a short-term need to pay bills, or they may have a long-term goal and require 
funds to invest in their growth. By selling stock, a company is effectively selling ownership of its business in 
exchange for cash.

Equity funding comes from many sources: for example, friends and family of an entrepreneur, investors, or an initial 
public offering (IPO). An IPO is a process that private companies undergo to offer shares of their business to the 
public in a new stock issue. A public stock issuance allows a company to raise capital from public investors. Indus-
try giants, such as Google and Facebook, raised billions in capital through IPOs.

While the term equity financing refers to the financing of public companies listed on an exchange, the term also 
applies to the financing of private companies.

4.1.3. Mergers and acquisition: mergers and acquisitions (M&A) are a general term that describes the consolida-
tion of companies or assets through various types of financial transactions, including mergers, acquisitions, consol-
idations, tender offers, asset purchases and management buyouts. The term M&A also refers to the desks of finan-
cial institutions engaged in such activity.

4.1.4. Strategic alliances: A strategic alliance is an arrangement between two companies to undertake a mutually 
beneficial project while each retains its independence. The arrangement is less complex and less binding than a 
joint venture, where two companies pool resources to create a separate business entity.

A company may enter into a strategic alliance to expand into a new market, improve its product line or develop 
an advantage over a competitor. The agreement allows two companies to work toward a common goal that will 
benefit both. The relationship can be short or long term and the agreement can be formal or informal.

4.1.5. Joint Venture: a strategic joint venture is a business arrangement between two companies that make an 
active decision to work together, with the collective goal of achieving a specific set of objectives and increasing 
their respective bottom lines.

Through this arrangement, the companies effectively complement each other's strengths, while compensating for 
each other's weaknesses. Both companies share the benefits of the joint venture, while absorbing the potential risks 
involved. Strategic joint ventures can be viewed as strategic alliances, although the latter may or may not involve 
a legally binding agreement, while the former do.

Unlike mergers and acquisitions, strategic joint ventures need not necessarily be permanent partnerships. More-
over, both companies maintain their independence and retain their identity as individual companies, allowing 
each to pursue business models outside the mandate of the partnership.
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4.1.6. Capital markets: Capital markets are where savings and investments are channeled between providers 
(individuals or institutions with capital to lend or invest) and those who need it. Providers typically include banks 
and investors, while those seeking capital are companies, governments and individuals.

Capital markets are composed of primary and secondary markets. The most common capital markets are the stock 
market and the bond market.

Capital markets seek to improve transactional efficiency. These markets link providers with those seeking capital 
and provide a place where securities can be exchanged.

4.1.7. MIGA: the Multilateral Investment Guarantee Agency is an international institution that promotes investment 
in developing countries by providing insurance against political and economic risks.

By promoting foreign direct investment in developing countries, the agency aims to support economic growth, 
reduce poverty and improve people's lives.

4.2. Structured Debt.

Structured debt generally refers to a combination of different financial debt products that are designed to be 
placed side by side to cover the total amount of funds needed. The overall objective of structured debt is to 
provide capital to assist business growth. Structured debt also offers great benefits for businesses, such as royalty 
payment methods and restructuring plans that accelerate profits and growth.

This type of corporate financing is used to help inject substantial amounts of capital into larger or more complex 
businesses, structured debt is often a financing option used by SMEs looking to scale their growth plans, develop 
new product lines, refinance existing debt, acquire other SMEs or restructure equity ownership.

4.2.1. Restructuring: restructuring is an action taken by a company to significantly modify the financial and opera-
tional aspects of the company, generally when the company faces financial pressures. Restructuring is a type of 
corporate action that involves significantly modifying a company's debt, operations or structure as a way of 
limiting the financial damage and improving the business.

When a company has difficulty making its debt payments, it often consolidates and adjusts the terms of the debt 
in a debt restructuring, creating a way to repay bondholders. A company may also restructure its operations or 
structure by cutting costs, such as payroll, or downsizing by selling assets.

4.2.2. Acquisition financing: acquisition financing is capital raised for the purpose of purchasing another business. 
It allows users to satisfy their current acquisition aspirations by providing immediate resources that can be applied 
to the transaction.

4.2.3. Leveraged buyout: a leveraged buyout (LBO) is the acquisition of another company using a significant 
amount of borrowed money to cover the cost of acquisition. The assets of the company being acquired are often 
used as collateral for the loans, along with the assets of the acquiring company.
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4.2.4. Management buy-out: a management buy-out (MBO) is a transaction in which a company's management 
team purchases the assets and operations of the company it manages. A management buyout is attractive to 
professional managers because of the greater potential rewards and control of owning the company rather than 
being employees.

4.2.5. Management buy-in: a management buy-in (MBI) is a corporate action in which an external manager or 
management team acquires a majority stake in an external company and replaces its existing management team. 
This type of action may occur when a company appears to be undervalued, mismanaged or requires succession.

4.2.6. Structured finance: structured finance is a highly involved financial instrument that is presented to large 
financial institutions or companies with complicated financial needs that are not satisfied with conventional finan-
cial products. Since the mid-1980s, structured finance has become popular in the financial industry. 

Collateralized debt obligations (CDOs), synthetic financial instruments, collateralized bond obligations (CBOs) 
and syndicated loans are examples of structured finance instruments.

4.2.7. Syndicated loans: a syndicated loan, also known as a syndicated bank facility, is financing offered by a 
group of lenders, called a syndicate, that work together to provide funds for a single borrower. The borrower may 
be a corporation, a large project, or a sovereign government. The loan may involve a fixed amount of funds, a 
line of credit, or a combination of both.

Syndicated loans arise when a project requires a loan that is too large for a single lender or when a project needs 
a specialized lender with expertise in a specific asset class. Loan syndication allows lenders to spread risk and 
participate in financing opportunities that may be too large for their individual capital base. Interest rates for this 
type of loan can be fixed or floating, based on a benchmark rate such as the London Interbank Offered Rate 
(LIBOR). LIBOR is an average of the interest rates that major global banks borrow from each other.

4.2.8. Trade finance: represents the financial instruments and products used by companies to facilitate internation-
al trade. This makes it possible and easier for importers and exporters to conduct commercial transactions through 
trade. Trade finance is a generic term that means it covers many financial products that banks and companies use 
to make trade transactions feasible.

4.2.9. Export Credit Agency: trade finance represents the financial instruments and products used by companies 
to facilitate international trade. Trade finance makes it possible and easier for importers and exporters to conduct 
trade transactions through trade. Trade finance is a generic term that means it covers many financial products that 
banks and companies use to make trade transactions feasible.

4.3. Capital Investments.

Capital investment is the raising of money by a company to further its business goals and objectives. The term can 
also refer to the acquisition of long-term assets by a company, such as real estate, manufacturing plants and 
machinery.
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4.3.1. Fixed interest rate: a fixed interest rate is an unchanging rate charged on a liability, such as a loan or mort-
gage. It may apply for the entire term of the loan or for only part of the term, but remains the same for a given 
period. Mortgages may have multiple interest rate options, including one that combines a fixed rate for part of the 
term and an adjustable rate for the balance. These are known as "hybrids”.

4.3.2. Cash equivalents: Lcash equivalents are investment securities held for short-term investments; they have high 
credit quality and are highly liquid.

Cash equivalents, also known as "cash and cash equivalents," are one of the three main asset classes in financial 
investment, along with stocks and bonds.

These securities have a low-risk, low-yield profile and include U.S. government Treasury bills, bank certificates of 
deposit, bankers' acceptances, corporate commercial paper and other money market instruments.

4.3.3. Cash investment: a cash investment is a short-term obligation, generally less than 90 days, that provides a 
return in the form of interest payments. Cash investments generally offer a low return compared to other invest-
ments. They can also have very low levels of risk, in addition to being insured by the Federal Deposit Insurance 
Corporation (FDIC).

A cash investment also refers to a direct financial contribution by an individual or company to a business, as 
opposed to borrowed money.

4.3.4. Growth investing: growth investing is an investment style and strategy that focuses on increasing an inves-
tor's capital. Growth investors typically invest in growth stocks, i.e., young or small companies whose earnings are 
expected to grow at an above-average rate compared to their industry sector or the overall market.

Growth investing is very attractive to many investors because buying shares in emerging companies can provide 
impressive returns (provided the companies are successful). However, these companies are unproven and there-
fore often present quite high risk.

Growth investing can be contrasted with value investing. Value investing is an investment strategy that involves 
selecting stocks that appear to trade for less than their intrinsic or book value.

4.3.5. Investment property: an investment property is a real estate property purchased with the intention of earning 
a return on the investment, either through rental income, future resale of the property, or both. The property may be 
held by an individual investor, a group of investors, or a corporation.

An investment property can be a long-term endeavor or a short-term investment. With the latter, investors often 
engage in flipping, where real estate is purchased, remodeled or renovated, and sold at a profit in a short period 
of time.

The term investment property can also be used to describe other assets that an investor purchases for the sake of 
future appreciation, such as art, securities, land or other collectibles.
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4.3.6. Investor shares: investor shares are a class of mutual fund shares that are specifically structured for invest-
ment by individual (retail) investors, as opposed to institutional investors. Investor shares are most often offered in 
open-end mutual funds.

4.4. Working capital.

Working capital, also known as net working capital (NWC), is the difference between a company's current 
assets (cash, accounts receivable/customer unpaid invoices, inventories of raw materials and finished goods) 
and its current liabilities, such as accounts payable and debt.

Working capital is a measure of a company's liquidity, operating efficiency and short-term financial health. If a 
company has substantially positive working capital, then it should have the potential to invest and grow. If a com-
pany's current assets do not exceed its current liabilities, then it may have trouble growing or paying creditors, or 
even go bankrupt.

4.4.1. Factoring: invoice financing or factoring is a way for companies to borrow money against amounts owed 
by customers. Factoring helps companies improve cash flow, pay employees and suppliers, and reinvest in opera-
tions and growth sooner than they could if they had to wait until their customers pay their balances in full.

Companies pay a percentage of the invoice amount to the lender as a fee for borrowing the money. Invoice 
financing can solve the problems associated with customers who take too long to pay, as well as difficulties in 
obtaining other types of business credit.

4.4.2. Asset-based lending: asset-based lending is the business of lending money in an arrangement that is 
secured by collateral. An asset-based loan or line of credit may be secured by inventory, accounts receivable, 
equipment, or other property owned by the borrower.

The asset-based lending industry serves businesses, not consumers. It is also known as asset-based financing.

4.4.3. Supply chain finance: supply chain finance (SCF) is a term that describes a set of technology-based 
solutions that aim to reduce financing costs and improve business efficiency for buyers and sellers linked in a sales 
transaction. SCF methodologies work by automating transactions and tracking invoice approval and settlement 
processes from inception to completion. Under this paradigm, buyers agree to approve their suppliers' invoices for 
financing by a bank or other external financier, often referred to as "factors." And by providing short-term credit 
that optimizes working capital and provides liquidity to both parties, SCF offers distinct advantages to all partici-
pants. While suppliers get quicker access to the money owed to them, buyers have more time to pay their balanc-
es. On either side of the equation, the parties can use the cash available for other projects to keep their respective 
operations running smoothly.

Supply chain finance is a solution that improves cash flow by allowing companies to lengthen payment terms to 
their suppliers and, at the same time, gives their large and SME suppliers the option to get paid early. This results in 
a win-win situation for the buyer and supplier. The buyer optimizes working capital and the supplier generates 
additional operating cash flow, thus minimizing risk throughout the supply chain. There is no cost to the buyer and 
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Trade-Pay does not affect any current financing structure. Contact the experts at Cahero Capital to customize a 
complete, compliant solution designed specifically to move your business forward.

4.4.4. Floor plan financing: floor planning is a form of retail financing for high-value items displayed on showroom 
floors or lots. Specialty lenders, traditional banks and manufacturers' finance arms provide short-term loans to 
retailers to purchase items and are then repaid as the items are sold.

Automobile dealers use floor plan financing to manage their new and used car businesses. Floor plan is a type of 
inventory financing.

Our floor plan financing options allow dealers to finance almost any type of unit traded in. Lines of credit are 
customizable, flexible and accessible through our extensive inventory sourcing network. Attract more business 
through Cahero Capital's floor plan financing programs designed specifically for dealers and equipment manu-
facturing companies.

4.5. Equipment Financing.

Equipment financing describes a loan or lease that is used to obtain business equipment. Business equipment can 
be any tangible asset other than real estate; examples include office furniture, computer equipment, machines 
used in manufacturing, medical equipment, and company vehicles.

4.5.1. Capital lease: a capital lease is a contract that entitles a lessee to the temporary use of an asset and has 
the economic characteristics of ownership of the asset for accounting purposes.

4.5.2. Operating lease: an operating lease is a contract that allows the use of an asset but does not transfer own-
ership rights to the asset.

4.5.3. Hire purchase agreement: a hire purchase agreement is an agreement to purchase expensive consumer 
goods, in which the buyer makes a down payment and pays the balance plus interest in installments. The term 
installment plan is commonly used in the United Kingdom and is more commonly known as an installment payment 
plan in the United States. However, there can be a difference between the two: with some installment plans, the 
buyer obtains the ownership rights as soon as the contract is signed with the seller. With installment purchase 
contracts, ownership of the goods is not officially transferred to the buyer until all payments have been made.

4.5.4. Chattel Mortgage: a chattel mortgage is a loan that is used to purchase an item of personal property, such 
as a manufactured home or a piece of construction equipment. The property, or chattel, secures the loan and the 
lender has an interest in the property. 

A chattel mortgage differs from a regular mortgage in that the loan is secured by a lien on a stationary property, 
such as a house or office building.
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4.6. Insurance.
Insurance is a contract, represented by a policy, in which a person or entity receives financial protection or reim-
bursement for losses from an insurance company. The company pools customer risks to make payments more 
affordable for policyholders.

Insurance policies are used to protect against the risk of financial loss, both large and small, that may result from 
damage to the insured or the insured's property, or from liability for damage or injury caused to a third party.

4.6.1. Transport cargo: Cost, Insurance and Freight (CIF) is an expense paid by a seller to cover the cost, insur-
ance and freight of a buyer's order while in transit. The goods are exported to a port named in the sales contract. 
Until the goods are fully loaded onto a transport vessel, the seller bears the costs of any loss or damage to the 
product. In addition, if the product requires additional customs duties, export formalities or inspections or rerouting, 
the seller must cover these costs. Once freight is charged, the buyer is responsible for all other costs. CIF is similar 
to but not the same as transportation and insurance paid for (CIP).

Cargo insurance protects you from economic loss due to damage or loss of cargo. It pays you the amount you 
are insured for if a covered event occurs on your freight. And these covered events are usually natural disasters, 
vehicle accidents, cargo abandonment, customs rejection, acts of war and piracy.

4.6.2. General liability: Commercial General Liability (CGL) is a type of insurance policy that provides coverage 
to a business for bodily injury, personal injury and property damage caused by the business's operations, products 
or injuries occurring on the business's premises. Commercial general liability is considered comprehensive com-
mercial insurance, although it does not cover all risks a business may face.

Mistakes made in your company's professional services, which professional liability insurance can help cover. 
Liability is protection against the financial impact of a claim made against you by a third party for injury or damage 
caused by the operation of your business. This includes the cost of lawsuits, settlements, medical damages and 
more.

4.6.3. Workers compensation: workers compensation is a government-mandated system that pays monetary 
benefits to workers who are injured or disabled in the course of their employment. Workers' compensation is a 
type of insurance that provides employees with compensation for injuries or disabilities sustained as a result of their 
employment.

In general, workers compensation also covers legal expenses and lost income benefits. Workers compensation 
insurance, OAI, is an insurance option that provides both employees and their employers with a certain level of 
financial protection in the event of an on-the-job injury.

4.6.4. Commercial auto policy:  a commercial auto policy (BAP) provides coverage for the use of a company's 
cars, trucks, vans and other vehicles in the course of conducting its business. Coverage may include vehicles 
owned or leased by the business, hired by the business, or employee-owned vehicles used for business purposes. 
A BAP covers both liability and damage. A commercial auto policy is also known as a commercial auto coverage 
form (BACF).
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Liability is protection against financial loss to your business for injuries or property damage caused by you or your 
employees while driving a covered automobile. This coverage is regulated by the state and our professional 
agents make sure you are properly protected.

4.6.5. Property and casualty: property insurance is a broad term for a number of policies that provide property 
protection coverage or liability coverage for property owners. Property insurance provides financial reimburse-
ment to the owner or tenant of a structure and its contents in the event of damage or theft, and to a person other 
than the owner or tenant if that person is injured on the property.

Property insurance may include several policies, such as homeowners insurance, renters insurance, flood insur-
ance, and earthquake insurance. Personal property is generally covered by a homeowners or renters policy. The 
exception is personal property that has a very high value and is expensive; this is generally covered by purchasing 
an addition to the policy called a rider. If there is a claim, the property insurance policy will reimburse the policy-
holder for the actual value of the damage or the replacement cost to fix the problem.

4.6.6. Industrial and operator error: accident insurance is a broad category of insurance coverage for individuals, 
employers and businesses against property loss, damage or other liabilities. Casualty insurance includes vehicle 
insurance, liability insurance and theft insurance. Liability losses are losses that occur as a result of the insured's 
interactions with others or their property. For homeowners or automobile owners, it is important to have casualty 
insurance, as damage can end up being a large expense. In addition to automobile and liability insurance, casu-
alty insurance is a general term traditionally used to describe many other types of insurance, including aviation, 
workers' compensation and surety.

4.6.7. Equipment failure: equipment breakdown insurance, also called boiler and machinery (BM) insurance, 
provides coverage for physical damage and economic loss due to equipment breakdown. It covers the cost of 
repair or replacement of damaged equipment and business losses incurred by the non-functioning equipment. 
Equipment breakdown insurance can cover a wide range of equipment in addition to boilers and furnaces, includ-
ing elevators and office equipment.

Equipment breakdown insurance protects machine shop owners who may already have standard property insur-
ance coverage on their machines, but do not have insurance coverage for accidents due to operator error. For 
example: crashes that break an axle or damage the cutting apparatus as a result of a programming error.



www.caherocapital.com

Contacto

En Cahero Capital te ofrecemos personalizar un plan, especialmente diseñado para satisfacer las 
necesidades de tu negocio. No dudes en contactarnos y con gusto te atenderemos

MÉXICO 

Montevideo 3167
Providencia 44639
Guadalajara, Jalisco
México

Tel: +52 33 80007219

ESTADOS UNIDOS DE AMÉRICA

4300 Biscayne Blvd, Suite 203
Miami, Florida 33137-3255
USA

Tel: +1 305 7495474

EMIRATOS ARABES UNIDOS

Al Gaith Tower 19th Floor
Hamdan Street
Abu Dhabi
UAE

Tel: +971 2 508 9035

CONSULTAS GENERALES

capital@cahero.com


